Shelby County Public Library
Board Meeting Minutes
October 8, 2025
The Library Board of Trustees Meeting was called to order at 6:32 pm by

Gayle Wiley at the Shelby County Public Library. The Library Board of Trustees
Meeting of the Shelby County Public Library ended at 7:52 pm, adjourned by
Gayle Wiley.
Present

e Gayle Wiley, President

e Debra Tracy, Secretary

e Justin Stenger, Treasurer

e Katie Miller, Assistant Treasurer

e Danielle DeWitt, Member
Absent

e Bambi Garrison, Vice President

e Mary Giesting, Member
Others Present

e Brandy Graves, Library Director

e Cat Roberts, Library Staff

e Mark McNeely, Liaison, Shelby County Public Library Foundation

e Hannah Gunnell, Shelbyville News

e Maria Bowman-Horner, Vice President, Shelby County Public Library

Foundation

September 2025 Meeting Minutes

Motion to approve September 2025 meeting minutes as presented.
Motion: Justin Stenger
2nd; Danielle DeWitt
All Approve.

Treasurer’s Report
1) Justin Stenger gave the Treasurer’s Report with the following statistics:
a) Beginning Balance of 2025: $505,341.90
b) Disbursements September 2025: $103,987.62
c) Disbursements Year-to-Date 2025: $1,031,053.54
d) Receipts September 2025: $40,111.99
e) Receipts Year-to-Date 2025: $989,983.63
f) Balance end of September 2025: $482,271.99
Motion to approve Treasurer’s Report as presented.
Motion: Debra Tracy
2nd: Danielle DeWitt
All Approve.
Note made: LIRF statement inaccurate, needs update.
Motion to rescind approval of Treasurer’s Report.
Motion: Justin Stenger
2nd; Danielle DeWitt




All approve.
2) LIRF balance has not been updated, but it will be ASAP. Numbers will be
accurate in the next financial report. Nothing is incorrect in the
accounts, but the statement has not been received yet.
Motion to approve Treasurer’s Report except for out-of-date balance of LIRF
account.
Motion: Gayle Wiley
2nd; Danielle DeWitt
All approve.
Register of Claims
1) Question of claim to Linden Carnegie Public Library — explained by
Brandy that an item was lost from a special event and SCPL paid the lost
fee for the book.
Motion to approve Register of Claims as presented.

Motion: Danielle DeWitt

2nd: Debra Tracy

All approve.
Presentation from Shelby County Public Library Foundation
Board Vice President Maria Bowman-Horner gave a presentation regarding the
mission, operations, and updates of the Shelby County Public Library
Foundation. She explained the details of deliverables and how funds and
communication move between the SCPL Board of Trustees and the Foundation
Board. The next Foundation meeting is November 18th,
Public Comments

None

Bond Update
1) Bond sale closed October 1st.
2) ICE Miller sent funds.
3) Baker Tilly mentioned no construction fund listed in library accounts.
a. Brandy reached out to the State Board of Accounts asking for
clarification but had not received a clear answer yet.
4) KrM construction meeting occurred to talk with the architect.
5) Discussed security cameras with Kyle Qurazzo.
6) Extra bond funds from previous bond — no answer yet on allowed use of
funds.
7) Justin Stenger asked about putting his name with the new bond funds at
the bank, but it should be the same fund/account and not necessary.
Librarian’s Report & Correspondence
No correspondence was received.
1) Staff Changes
a. Katie Jones left.
2) One patron trespassed from the library.
3) Brandy is looking into signs for the parking lot.
a. Library Parking Only
b. Parking Lot is owned by SCPL




c. Letter/explanation to go out to area neighbors/residents
regarding lot ownership and reason for signage/enforcement.

d. Safety concerns regarding the use of lot overnight/weekends.
4) Haunted Library event October 18th.
5) Library of Things officially launches October 23rd.

a. Taking requests for new items to be added to collection.

b. Question regarding marketing/promotion

i. Reels? TikTok? - sometimes, not often

Old Business
None

Policy Reviews
1) Finance and Investment Policy
a. Required by State Board of Accounts, new for Library
Motion to approve the Finance and Investment Policy.
Motion: Justin Stenger
2nd; Danielle DeWitt
All approve.

New Business
1) Budget Adoption
Motion to adopt the 2026 budget as presented.
Motion: Justin Stenger
2nd: Danielle DeWitt
All approve.
2) Morristown High School question
a. Request to present the Shelbyville branch of the Shelby County
Public Library as a potential location option for the 2026
Morristown High School prom.

b. Would need potential revision to meeting room rental/plaza rental

policy
i. Regarding what is/is not allowed and renting entire library
space
ii. The library can work towards producing a potential
agreement.

c. Board allows for the option to be presented and the library to
produce a potential cost and work towards revising policy.

d. With discussion of meeting room cost, Gayle passed along a
comment regarding how much is charged per hour. A quilting

group rents a full day on a Saturday once per month. They pay up

front for a full year and are getting priced out.
i. Discounts for a full year are still available — 25%
ii. Rate is still lower than other venues in the area
iii. Discussion was held during prior meeting room policy
revisions.



iv. Further discussion was held regarding potential resources to
help in various room rental situations.

Announcements
Brandy passed out board meeting dates for next year. For 2026
meetings, the board will hear a presentation from different departments
regarding their activities and updates.
Meeting Adjourned
Meeting Adjourned: 7:52 pm
Next Meeting
Wednesday, November 12, 2025 @ 6:30 pm at the Shelbyville Main
Branch of the Shelby County Public Library

Minutes Approved

Secretary Date



